TCRCE System Improvement Plan

Mission Statement

In TCRCE, our mission is to create safe, inclusive, and supportive learning
environments where every student is empowered to grow, belong, and
succeed academically, socially, and emotionally.

Our Strategy

We will all grow by working together across classrooms, schools, and
communities to strengthen our practice, relationships, and responsiveness to
student needs.

Connection Learning
& Well-Being & Growth

TCRCE will strive for safe, TCRCE will strive for engaging,
supportive, and connected school relevant, and challenging
communities that recognize and learning that fosters growth for
celebrate all students. all students.

Our Commitments: STUDENTS Our Commitments:

We see, hear, and value everyone. We design learning that reflects all

students.

We connect our students, staff, families, : : ,
By T o FAM I LI ES We believe in every student’s
an ' potential and support their success.
We prioritize mental, emotional, and We engage students through

physical well-being. impactful lessons.

We teach, model and reinforce STAF F We use timely feedback and
positive behaviors. assessment to support growth.

We work with families and COM MU N ITI ES We inspire all to strive for
communities to support personal excellence.

student success.
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